Closer to the truth

What does getting
‘closer to the truth’
mean in the life of
Northstar Asset
Management?
Demonstrating
competency by
applying detailed research
to outperform our
competitors over time.
Building trust by placing
our clients’ interests
before our own.

Our obsession with depth
and detail brings greater
understanding and
better performance.
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Who we are
Northstar is a specialist research-led asset manager that manages investments for selected
institutions, family offices and high net-worth individuals in South Africa and abroad. We
invest in high quality onshore equities, offshore equities and fixed income instruments.
Our reason for existence is to generate market beating returns for our clients.

What makes us different?

An obsession
for research
Our business places a premium on
our proprietary research framework
which guides independent thought
and is key to outperforming peers.
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Higher than market
returns, lower than
market risks
Northstar Asset Management offers above
average returns which niche specialist
managers are best positioned to generate,
but we do so at lower levels of risk usually
associated with larger managers. This is
possible as our investment in research
skills rivals that of the largest managers yet
we are small enough to nimbly navigate
markets, which large managers are not.

Brand integrity

Clients first

Northstar works closely with independent
financial advisors who associate the
Northstar brand with the competency
and trust which they demand for their
highest net-worth clientele. Northstar
purposefully does not enter the fray of
competing with independent financial
advisors nor do we offer or own competing
services to our various suppliers.

Our competitors aim for size dominance
by offering ‘everything to everyone’. At
Northstar, we specialise only in asset
management aiming to outperform peers
and offer our clients world class service.

Our principles

To grow the
capital of
our clients.

To manage risks
for our clients.

To act honestly.

To provide
excellent client
service.

To be investment
rather than
size led.

To constantly
value our
clients, our
staff, our
shareholders
and charities.

Our history
1996

2008

2016

The year Northstar was
founded by the late Alexander
Otten, who built a successful
high net-worth private client
investment manager.

We take advantage of the
Global Financial Crisis to
buy undervalued assets in
our funds, believing that most
investors have underappreciated
the quality of many companies
in South Africa and abroad.

RMI Investment Managers
becomes a strategic shareholder
in Northstar. Matthew Bertram,
ex Goldman Sachs joins
Northstar as Financial Director
and Chief Operating Officer.

1999
Adrian Clayton begins
managing a unit trust – a
Regulation 28 compliant fund.
2002
Fund managed by Adrian
Clayton wins a Standard
& Poors award.
2003
We begin to actively
manage investments
outside of South Africa.

2012
The cheap purchases of 2008
assist Adrian Clayton’s fund to
be the runner-up for a second
Standard & Poors award.
Tragically, Alexander Otten
passes and Adrian Clayton (ex
CEO PSG Asset Management),
Mark Seymour (ex Fixed
Income Manager PSG Asset
Management) and Marco Barbieri
(ex Credit Analyst PSG Asset
Management) join Northstar.

2017
Rory Spangenberg, ex CIO
Investec Wealth joins Northstar
as Director Offshore equities.
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Our investment focus
We believe that our proprietary research and portfolio construction process gives us a
competitive edge both in South Africa and abroad. Our structured, in-house based research
model enables us not only to run our own branded funds well, but to pass institutional
levels of research to segregated fund mandates owned by our direct retail clients.
This, together with our competitive fee structure makes Northstar unique in the retail market. In
addition, being a specialist, relatively small player, enables us to make quick decisions and invest in
high-value proposition, smaller companies that larger players are unable to meaningfully invest in.

Our philosophy

Long-term exposure to
quality assets where
value exceeds price.

Our mantra is one of ‘long-term exposure
to quality assets where value exceeds
price’. We invest in quality securities that
are underpriced and we stay invested
for extended periods of time.

Why long-term?
Long-term investing improves the odds of enhanced returns. A long-term approach also reduces risk.
We view market timing as inherently risky and believe that ‘to win it, you have to be in it’! Consequently, we
are doggedly long-term orientated. The risks to being un-invested are clear from the following two graphs.
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Why quality at a reasonable price?
It’s an investment approach that generates outperformance over time.

BACKTESTED ‘QUALITY AT A REASONABLE PRICE PORTFOLIO’ VERSUS
THE MSCI ALL COUNTRIES WORLD INDEX (20 YEARS)
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Why are price and value important?
Value represents the true worth of an investment whereas price represents what the market
is willing to pay for that investment on a given day. Markets misprice securities, allowing
us to capitalise on these market inefficiencies to make money for our clients.

Sell

Overvalued

Greed factor High price exceeds value

Margin of
safety

Buy

Time

08

Fear factor Value exceeds price

Equities
Our equity research process is entirely focused on understanding a company’s competitive
position, with the objective of identifying a strategic competitive advantage and
determining how long that advantage could reasonably be expected to last.
We believe that the positive fundamentals we value in companies translate into
superior and sustainable returns on capital and free cash flow over time.

Our own advantage lies in taking a truly long-term
view on these key drivers of intrinsic value, rather than
attempting to forecast earnings over the short-term.
As ‘bottom-up’ stock pickers, we manage the inevitable risk of being wrong by avoiding point estimates
and by taking a probabilistic view of the path of all (or most) likely future outcomes. Simply put, we
look to own well managed companies, with durable economic characteristics, at sensible prices.

Equity Investment Process
Northstar publishes a research report on each investment opportunity we uncover, our
fundamental framework explores the following characteristics in each firm.

Industry landscape
In depth analysis and
understanding of
industry landscapes,
barriers to entry and
structural growth drivers.

Competitive
advantage
Determination of the
source, trend and
durability of a company’s
competitive advantage.

Management

Sustainability

Understanding strategic
direction and capital
allocation decisionmaking and ensuring
that incentive structures
are aligned with the
interests of our clients.

Assessing whether
environmental and
governance practices
as well as the approach
to social and human
capital ensure a
sustainable future.

Valuation and Risk Score
We apply a risk score to each company that we analyse following this
framework and complete our research process by valuing the business
and voting for its eligibility on our buy list. The risk level which we apply
to each stock determines the weighting in our clients’ portfolios.

On Fixed Income
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Fixed Income
Northstar applies a quantitative as well as a fundamental approach to analysing fixed income
assets. Quants is used to screen for value opportunities across the various fixed income
asset classes and fundamental inputs drive the valuation modeling which we apply.

Fixed Income Investment Process

Economic

Credit Risk

Bonds

Focuses on the path of interest
rates and inflation taking
into account the potential
economic and political risks.

High credit quality profile
with predominant holdings in
senior A rated bank paper.

Optimise the blend between
floating rate notes, fixed coupon
bonds and inflation linked bonds
based on the phase of the interest
rate cycle and expected returns.

The outcome of our process is an actively managed and diversified fixed income portfolio of
high quality holdings which provide inflation-beating returns and a stable income.
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Our service offering
South African funds
We offer four domestic funds that cover the full risk-return spectrum which financial advisors
normally utilise as building blocks for their clients. The Northstar SCI Income Fund and the
Northstar SCI Managed Fund are asset allocation funds which are Regulation 28 compliant,
making them suitable for both lump and ongoing retirement contributions.
The Northstar SCI Equity Fund only invests in companies listed on the JSE and
consequently, is suitable for investors seeking exposure to the South African market.
Northstar is also the investment manager of the top performing Prime General Equity
Fund, an equity fund which invests in both South African and global equities.

FUND

OBJECTIVE

RISK PROFILE

TIME HORIZON

Northstar SCI Income Fund

Regular and stable income. The
fund is Regulation 28 compliant.

Northstar SCI Managed Fund

Moderate to high long-term returns.
The fund is Regulation 28 compliant.

Northstar SCI Equity Fund

Maximum capital growth over the
long-term through investments in
predominantly the equity market.

HIGH

7 years +

Prime General Equity Fund

Capital appreciation through
investments primarily in
equity and listed and unlisted
financial instruments.

HIGH

7 years +

1 – 3 years

LOW

5 years +

MEDIUM

Note: SCI is an abbreviation for Sanlam Collective Investments.

11

Global funds
Northstar’s global fund offering is suitable for investors seeking long-term capital growth, through
exposure to a broad range of asset classes, without having to assess the relative attractiveness or risk of
each asset class themselves. By utilising their foreign investment allowance, South African investors are
able to access the US dollar denominated Northstar Global Flexible Fund directly. Alternatively, Northstar
offers two rand denominated offshore funds – the Northstar SCI Global Flexible Feeder Fund and the
Northstar SCI Global Flexible Fund, available for investors with capital commitments exceeding R5m.

FUND

OBJECTIVE

RISK PROFILE

TIME HORIZON

Northstar Global
Flexible Fund (USD)

Long-term capital growth by
investing in various asset classes,
predominantly in equity.

MEDIUM HIGH

7 years +

Northstar SCI Global Flexible
Feeder Fund (ZAR)

Long-term capital growth by
investing in various asset classes,
predominantly in equity.

MEDIUM HIGH

7 years +

Northstar SCI Global
Flexible Fund (ZAR)

Long-term capital growth by
investing in various asset classes,
predominantly in equity.

MEDIUM HIGH

7 years +

Note: SCI is an abbreviation for Sanlam Collective Investments.

Accessing global investments using rands
The Northstar SCI Global Flexible Feeder Fund is a South African based Unit Trust that invests exclusively
into the Northstar Global Flexible Fund. The fund maintains a small cash position in ZAR in order to facilitate
liquidity for investors. The experience of investors in this fund therefore reflects the performance of the
Northstar Global Flexible Fund, as measured in ZAR. There is no initial fee for investors, but an annual
management fee of 0.40% excluding VAT, is charged in addition to the fees levied in the underlying fund.

12

Northstar Segregated Strategy
Northstar is one of the few institutional asset managers offering segregated portfolios to very high
net-worth clients, family offices as well as institutional clients. Unlike the traditional segregated
portfolio services offered by stockbrokers to very high net-worth clients, Northstar differentiates itself
through its institutional expertise and avoidance of conflicts of interest in the fee value chain.

What makes our segregated offering unique?

Selective

We select our clients carefully.

Personable

We know each and every client by name.

Transparent

We earn no soft commission or secretive fees.

Fair

We do not earn stock-broking fees as
we deem this inappropriate.

Expertise

We work tirelessly on research to
invest through knowledge.
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CIS DISCLOSURES
Collective investment schemes in securities
are generally medium- to long-term
investments. The value of participatory
interests or the investment may go down
as well as up. Past performance is not
necessarily a guide to future performance.
Sanlam Collective Investments (RF) (Pty)
Ltd (the manager) does not provide any
guarantee, either with respect to the
capital or the return of a portfolio. The
manager has the right to close certain
portfolios to new investors, in order to
manage it more efficiently, in accordance
with its mandate. Collective investment
schemes are traded at ruling prices and
can engage in borrowing and scrip lending.
The collective investment scheme may
borrow up to 10% of the market value of
the portfolio to bridge insufficient liquidity.
Annualised returns are period returns rescaled to a period of one year. This allows
investors to compare returns of different
assets that they have owned for different
lengths of time. Actual annual figures
are available to the investor on request.
Income distributions, prior to deduction
of applicable taxes, are [included/not
included] in the performance calculations.
NAV to NAV figures have been used for the
performance calculations, as calculated by
the manager at the valuation point defined
in the deed, over all reporting periods.
Investment performance calculations are
available for verification upon request
by any person. Reinvestment of income
is calculated on the actual amount
distributed per participatory interest,
using the ex-dividend date NAV price
of the applicable class of the portfolio,
irrespective of the actual reinvestment date.
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The performance is calculated for
the portfolio. The individual investor
performance may differ, as a result of initial
fees, the actual investment date, the date of
reinvestment and dividend withholding tax.
Different classes of participatory interests
apply to these portfolios and are subject to
different fees and charges. A schedule of
fees, charges and maximum commissions
is available on request from the manager,
or is available on the website at www.
sanlaminvestments.com. Forward pricing
is used. The portfolio valuation time is
08h00 for fund of funds and 15h00 for all
other portfolios and the transaction cut-off
time is 14h00. The transaction cut-off time
should be 14h00, for portfolios except
fund of funds, but execution is not always
guaranteed. If execution could not take
place on the same day, it will take place the
next business day, or at the earliest possible
opportunity. For fund of funds, the cut-off
time for the execution of trades is 14h00
on the day preceding the pricing date.
Foreign securities within portfolios may
have additional material risks, depending
on the specific risks affecting that
country, such as: potential constraints
on liquidity and the repatriation of
funds; macroeconomic risks; political
risks; foreign exchange risks; tax risks;
settlement risks; and potential limitations
on the availability of market information.
Fluctuations or movements in exchange
rates may cause the value of underlying
international investments to go up or down.
Investors are reminded that an investment
in a currency other than their own may
expose them to a foreign exchange risk.

The terms and conditions, a schedule of
fees, charges and maximum commissions,
performance fee frequently asked questions
as well as the minimum disclosure
document (MDD) and quarterly investor
report (QIR) for each portfolio are available
on Sanlam Collective Investments’
website at www.sanlaminvestments.com.
Associates of the manager may be invested
within certain portfolios and the details
thereof are available from the manager.
Northstar Asset Management (Pty) Ltd,
registration number 1996/001423/07
and FSP number 601, is the co-named
partner and investment manager of the
co-named portfolios within the Sanlam
Collective Investments Scheme and is an
authorised discretionary financial services
provider under the Financial Advisory
and Intermediary Services Act (No. 37
of 2002). This information is not advice,
as defined in the Financial Advisory and
Intermediary Services Act (No. 37 of
2002). Please be advised that there may be
representatives acting under supervision.
The manager retains full legal responsibility
for the co-named portfolios.

THE FINANCIAL ADVISORY AND
INTERMEDIARY SERVICES ACT, 2002
Northstar Asset Management Proprietary
Limited is an authorised financial services
provider in terms of the Financial Advisory
and Intermediary Services Act 2002. All
information contained in this document
should not be construed, or relied upon,
as advice. If you require financial and/
or investment advice, please engage the
services of an independent financial adviser.
INFORMATION AND CONTENT
The information and content (collectively
‘information’) accessible in this document
are provided by Northstar as general
information about the company and its
products and services. Northstar does
not guarantee the suitability or potential
value of any information or particular
investment source. Any information in
this document is not intended nor does it
constitute financial, tax, legal, investment,
or other advice. Nothing contained in
any service or any other content in this
document constitutes a solicitation,
recommendation, endorsement or offer by
Northstar. Nothing contained in any service
or any other content in this document
constitutes a solicitation, recommendation,
endorsement or offer by Northstar.

NORTHSTAR ASSET MANAGEMENT

DISCLAIMER

Northstar Asset Management (Pty) Ltd
Registration No. 1996/001423/07
FSP number 601

Northstar Asset Management (Pty) Ltd,
registration number 1996/001423/07
and FSP number 601, is the co-named
partner and investment manager of the
co-named portfolios within the Sanlam
Collective Investments Scheme and is an
authorised discretionary financial services
provider under the Financial Advisory
and Intermediary Services Act (No. 37
of 2002). This information is not advice,
as defined in the Financial Advisory and
Intermediary Services Act (No. 37 of
2002). Please be advised that there may be
representatives acting under supervision.

Suite 1A, Madison Place, Alphen Office
Park, Constantia Road, Constantia
PostNet Suite #784, Private Bag X16,
Constantia 7848
Tel +27 (0)21 810 8400
Fax +27 (0)21 794 2885
info@northstar.co.za
www.northstar.co.za
SANLAM COLLECTIVE INVESTMENTS
Sanlam Collective Investments (RF)(Pty)Ltd
Registration No. 1967/00865/07

Legal Information
http://northstar.co.za/page/
legal-information/

2 Strand Street Bellville, 7530
PO Box 30, Sanlamhof, Bellville, 7532
Tel +27 (0)21 916 1800
Fax +27 (0)21 947 8224
service@sci.sanlam.com
www.sanlaminvestments.com
Please refer to our website for directors
& company secretary details

Illustrations, forecasts or hypothetical
data are not guaranteed and are provided
for illustrative purposes only; returns or
benefits are dependent on the performance
of underlying assets or other variable
market factors; there are risks involved
in buying or selling a financial product;
past performances are not necessarily
indicative of future performances;
and no guarantees are provided.
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Northstar.co.za

Contact details
Telephone: +27 (0)21 810 8400
Fax: +27 (0)21 794 2885
Email: admin@northstar.co.za

Physical Address
Suite 1A,
Ground Floor,
Madison Place,
Alphen Office Park,
Constantia Road,
Constantia, 7806

Postal Address
PostNet Suite # 784
Private Bag X16
Constantia, 7848

